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Instructions For Completing The

Function Alignment Budget Template

Budget 7/1/06 – 6/30/07


General Instructions:

The spending plan must include all personal services, non-personal services, and all core, intensive, and training costs that will be incurred for the period 7/1/06 – 6/30/07, for PY 2006 Adult, Youth and Dislocated Worker programs.
Budget Form Instructions:

1. Budgeted PY 2005 Carry-In Expenditures Column – Includes all PY 2005 Formula and Statewide Activities funds that you estimated will be unobligated as of 6/30/06.
2. WIA Budgeted PY 2006 Expenditures Column – Include PY 2006 Formula funds only.

3. Rapid Response – TAA/DW Budgeted PY 2006 Expenditures Column – Include the funds that were allocated to the LWIAs in March 2006 for the Staff-Related Services of the TAA program and Training-Related Services to the Trade Act impacted customers or other eligible Dislocated Workers that you estimate will be unobligated as of 6/30/06.

4. Wagner Peyser/Reemployment Budgeted PY 2006 Expenditures Column – These expenditures will be provided by the DoES Regional Administrator.  These expenditures represent DOL’s current staffing levels and equipment and infrastructure commitments.  Due to a variety of circumstances, DOL cannot guarantee that these levels will remain consistent over the plan period.
5. Opportunity for Functional Alignment Column – This column is simply a tool for the LWIAs to think about functional alignment.  You can use it to indicate a dollar amount of funds the Local Area might be able to be saved by functional alignment or it can be used by putting notes in this column to indicate that these are opportunities for functional alignment.  Some examples of functional alignment are as follows:

a. Common intake forms

b. Single points of customer service

c. Services delivered according to customer need rather than program focus

d. Common staff performing single functions

e. Common goals, data and measures
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